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Some facts that surprised us

Consumption grew more in Africa than in India or Brazil over the

 

last decade

Africa has as many cities with 1 million people or more as Europe

Africa today is more urbanised than India, and just below China

African returns to FDI were the highest in the world by 2007

Productivity growth was widespread and jumped to 2.7% p.a. across the continent
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Africa’s growth prospects
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Africa’s economic growth accelerated after 2000, making it the world’s 
third-fastest growing region

African annual real GDP, 2008 
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Despite a steep fall in real GDP growth, Africa was one of only three 
regions to grow in 2009 

SOURCE: Global Insight;

 

McKinsey Global Institute analysis
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Compound annual 
growth rate, %

Sector share of change in real GDP, 2002–07
Percent, 100% = $235 billion1

Africa’s growth was widespread across sectors …

SOURCE: Global Insight; Arab Monetary Fund; African Development Bank; McKinsey Global Institute
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In 2005 dollars. Includes 15 countries that account for 80 percent of Africa’s GDP: Algeria, Angola, Cameroon, Egypt, Ethiopia, Kenya, Libya,
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… and countries

SOURCE: WDI
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Accelerators
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1 These economies represent 97% of Africa’s GDP
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Growth

Labor force 
growth1

Labor 
productivity 
growth

-0.5

3.1

-0.2

2.8 2.2

2.7

2.6% 2.6% 4.9%Total GDP growth

1

 

Used working-age population (15-64) as a proxy for labor force.
SOURCE: Conference Board World Economy database; McKinsey Global

 

Institute

Africa’s labor productivity grew for the first time in decades

Real GDP growth, Africa
%

1980–90 1990–2000 2000–08
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Africa’s growth acceleration has been driven by the commodity boom, 
greater stability, economic reforms, and healthy urbanisation

▪

 

Resources account for 32% of Africa’s growth since 2000, 24% through the 
direct effect on resources GDP, and 8% through multipliers on government 
spending

▪

 

Governments reduced inflation from 22% (1990s) to 8% (2000s) and foreign 
debt from 82% to 59%.

▪

 

Serious conflicts1 fell from 4.8 to 2.6 per annum

▪

 

Widespread business-friendly reforms, including in Nigeria (telecomm, 
banking); South Africa (tax); and Egypt (liberalisation) 

▪

 

11 ‘Reforming’

 

countries accelerated growth by 3% vs. 1% for ‘non-reformers’

▪

 

African cities’

 

population grew by 90m since 2000 
▪

 

‘Healthy’ urbanisation is associated with productivity growth across Africa, and 
accounts for 30-50% of the productivity growth in Tanzania, Kenya and Morocco

The 
commodity 
boom

1

Macro and 
political 
stability

2

Economic 
reforms

3

‘Healthy’ 
Urbanisation

4

1

 

Conflicts with more than 1,000 deaths per annum
SOURCE: Team analysis 
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SOURCE: World Bank World Development Indicators; Political Risk Services; McKinsey Global Institute
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African governments have significantly improved macroeconomic stability
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2.6

4.8

6.3

2000-20081990-19991980-1989

-47%

Armed conflict prevalence has almost halved since the 1990s increasing 
aggregate GDP growth in the region

SOURCE: UCDP/PRIO Armed conflict database; McKinsey Global Institute

1 Classified as conflicts where deaths exceeded 1000 people annually 2

 

Not exhaustive
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1

 

Each business policy metric is measured along a variety of dimensions that are aggregated into an index for each metric. Improvements in each metric 
are measured as an increase in the index level   

2 Reformers are defined as countries that improved along credit,

 

labor and business regulations, and trade policy. The non-reformers have improved 
along only a subset of dimensions (14 countries) or none at all

3 Percentage points

SOURCE: Fraser Institute; World Bank World Development Indicators; McKinsey Global Institute

1.1

3.2

Non-

 
reformers

Reformers

2.1 pp3

Acceleration in real GDP2, 
2000-08 vs. 1990-2000
Unweighted country average, %

16

Many countries enacted microeconomic reforms, and this was correlated 
with more rapid growth

Sample 
size

50

64

8284

Trade policyBusiness 
regulation

Labor 
market 
regulation

Credit 
regulation

Sample 
size 37 11 11 30 14

Share of African countries improving business policy 
metrics1

%
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EXAMPLES

Chinese partners combine to 
provide economic 
development and access 
12m tons of copper and 2m 
tons of cobalt

Successful renewal of lease 
for world’s most valuable 
diamond mine based on 
providing broader economic 
development for host country 

Accessed major iron ore 
deposit by offering greater 
annual production and 
quicker development of 
infrastructure

… and reach deals of new monetization models 
implying an improved return on resources

Botswana

Senegal

DRC

On going threat of 
government renegotiating 
concession for world-class 
iron ore asset (Simandou)

Loss of iron ore 
concession due to alleged 
expiry of option, and 
failure to comply fully with 
concession terms

Government renegotiating 
61 mining licences 
granted during civil war 
and transition government 
period

Guinea

Liberia

DRC

African governments better understand their 
negotiation position …

At the same time, African governments have improved 
their negotiation power position

SOURCE: Factiva; team analysis
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https://www.cia.gov/library/publications/the-world-factbook/flags/cg-flag.html
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Share of rural vs. urban population by region, 2010, %, million

Africa is almost as urbanized as China and has as many cities 
of 1 million people as Europe
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▪

 

Sector mix: Individuals move from 
low-paid agricultural work to higher-

 
paid urban jobs (e.g. construction, 
personal services)

SOURCE: McKinsey Global Institute

‘Healthy urbanisation’ facilitates productivity growth in several ways, 
which results in higher output per worker in urban areas

▪

 

Scale economies: Lower cost per 
capita for:
–

 

Governments to provide 
infrastructure, schooling and 
health

–

 

Firms to sell goods and services

▪

 

Cluster effects: Faster 
transmission of ideas across 
workers and firms and more intense 
competition among firms

Annual output per worker in Africa
US$, 20081

Urban

6

 

145

Rural

1

 

422

1 Uses data for SA, Nigeria, Egypt, Morocco, Tanzania, Kenya, Senegal

Explanation
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The global 
race for 
commodities

Projected increases in world commodity demand, e.g., 2.3% p.a., for oil

Africa is a cost-competitive location globally for sourcing
many minerals

Access to 
international 
capital

Capital inflows into Africa are US$65 bn p.a., and now exceed 
remittances and aid

Africa has the highest return to FDI of any region 
in the world

Seismic 
demographic 
shifts

By 2020, half of African households will have discretionary spending 
power – an additional 45 million such households

At 1.2 bn, Africa will have the world’s largest workforce by 2040, an 
expansion of over 500 million compared to today

African green 
Revolution

Africa has 60% of world’s available arable land

Many African countries below global benchmarks for yields

4 main structural trends support Africa’s long-term growth potential
Established 
trends

Possible 
trends
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99% 91%
77%

2006-2010

196

23%
9%1%

119

2001-2005

108

1991-2000

All other deals
Deals with infrastructure 
or other component

Resource deals in Africa >$250 Million
%, $ billion

SOURCE: Dealogic; Factiva; McKinsey Global Institute

Africa’s resource deals increasingly include an infrastructure or 
industrialization component
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Private capital flows to Africa have risen sharply 
since 2003

SOURCE: World Bank World Development Indicators; McKinsey Global

 

Institute Capital Flows Database
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Capital inflows are defined as net foreign direct investment (FDI), equity, debt, and other flows into Africa from foreign investors.

African financial inflows
$ billion
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The rate of return on foreign direct investment in Africa is 
higher than in other developing countries

1 The rate of return is calculated as direct investment income for the current year divided by the average of FDI stock of the previous year and the 
current year. The figures for 2007 rates of return are based on 39 countries in Africa, 33 in Latin America and the Caribbean, 11 in West Asia and 18 in 
Asia

SOURCE: United Nations Conference on Trade and Development; McKinsey Global Institute
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Asia

Africa

Latin America

Middle East

Rates of return1 on inward foreign direct investment
Percent 
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Trade with other developing countries accounts for half of trade with sub- 
Saharan Africa

SOURCE: International Monetary Fund Direction of Trade Statistics; McKinsey Global Institute
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15

South- 
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55% of 
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Composition of sub-Saharan African1 trade by trading partner, 1990-2009
Percent

Absolute, 2009
$ Billion

1

 

Includes Sub Sahara Africa 
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Share of households in each income bracket
%, millions of households

By 2020, more than half of African households will have 
discretionary spending power

Consuming middle class
(10,000–20,000)

Emerging consumers

 
(5,000–10,000)

Household income brackets
$ PPP1

 

2005

Globals (>20,000)

Basic consumer needs
(2,000–5,000)

Destitute (<2,000)

SOURCE: Canback Global Income Distribution Database (C-GIDD); McKinsey Global Institute

Households with 
income >$5,000
Million

59 85 128

Basic needs

Discretionary 
income

1

 

Purchasing power parity adjusts for price differences in identical goods across countries to reflect differences in purchasing power in each country.

34
24 18

29
32
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21

23

100% =
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80
970

2009

590

300

Sub-Saharan

 
Africa

Latin

 
America

Others

216

38

45

49

53

53

66

72

Others

Tanzania

Central African

 
Republic

Mozambique

DRC

Angola

Sudan

Zambia

75

31

39

155

Others

Venezuela       

Argentina

Brazil

1 Cropland defined as land producing output greater than 40% of maximum yield under rain-fed conditions, excluding forest areas.

SOURCE: World Bank/Food and Agriculture Organization, Awakening Africa’s sleeping giant; McKinsey Global Institute

Additional available cropland, 20091,

 

Million hectares

Africa represents about 60 percent of the potentially available cropland 
in the world
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Opportunities and 
challenges across countries
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Zambia

Uganda

Tunisia

Tanzania

Sudan
South Africa

Sierra Leone

Senegal

Rwanda

Nigeria

Namibia

Mozambique

Morocco

Mauritius

Mali

90

Libya

KenyaGhana

Gabon

Ethiopia

Equatorial
Guinea

Egypt
Côte d’Ivoire

Congo, Rep.

DRC

Chad

Exports per capita, 2008, $
10000

1000

100

10

Economic diversification
Manufacturing and service sector share of GDP, 2008, %

8070605040

Madagascar

3020 100

Cameroon

Botswana

Angola Algeria

Africa’s future growth prospects differ 
across four groups of countries

SOURCE: Organisation for Economic Co-operation and Development; World Bank World Development Indicators; 
McKinsey Global Institute

Diversified
Oil exporters

Transition

Pre-transition

Size of 
bubble 
proportional 
to GDP

NOTE:

 

We include countries whose 2008 GDP is approximately $10 billion

 

or greater, or whose real GDP growth rate exceeds 7% over 2000–08. We 
exclude 22 countries that account for 3% of African GDP in 2008

$500–1,000
$1,000–2,000

$2,000–5,000
>$5,000

<$500

GDP per capita
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Each segment offers implications for investors 
in Africa

SOURCE: Team

x%
Share of 
Africa GDP

Implications of the segmentation Rationale

▪

 

A good second set of countries for 
investment

▪

 

Often makes sense to make a play 
in a collection of these countries to 
create scale and to diversify risk

▪

 

Sizable markets –

 

US$ 10-30bn GDP each, 
and East African market population of 110mn

▪

 

Penetration of key services (e.g., telecomm, 
retail, banking) remains an opportunity

▪

 

Manufacturing cost can be as low as India 
and China, in instances where regulatory 
and infrastructure challenges are overcome

Transition

11

▪

 

Typically one of the first bases 
for non-resource MNCs

 

in Africa
▪

 

Large M&A deals often target these 
countries, as they also typically 
have Africa’s largest companies

▪

 

Among Africa’s largest, most stable, and 
most diversified economies, together 
comprising ~40% of Africa’s GDP

Diversified

37

▪

 

Infrastructure can be a good 
business

▪

 

Resource sector clearly an 
opportunity

▪

 

In some, there is a significant 
consumer opportunity

▪

 

These countries amassed US$ 300bn of 
reserves since 2000, which can be used for 
infrastructure

▪

 

Highest per capita income in Africa, even if 
unevenly distributed

Oil exporters

40

▪

 

Investment must be combined with 
a wider portfolio of countries

▪

 

Typically the riskiest countries in Africa –

 
high GDP volatility, and high political risk 
scores

Pre-transition

3
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Diversified economies’ must increase their global competitiveness, since 
unit labour costs are much higher than China or India

1 Unit labour costs are defined as the wages divided by the output per worker and are computed by taking the average of a large sample of firms in a 
particular country

SOURCE: Enterprisesurveys.org; Ramachandran, Gelb, and Shah (2009); Kinda, Plane et al (2009); McKinsey Global 
Institute

60

57

46

23

16

Morocco

Egypt

South Africa

India

China

Unit labour costs1 

Wages/value added per worker
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36 38 40 42 44 46 48 50 52 54 56 58 60 62 64 66 68 70 72 74 76 78 80 82 84 86

2008

2008 2004
1994

1988
1982

1969
1964

2004
1999

1992
1989

1982
1962

10,000

1,000

100

Economic diversification
Manufacturing and service sector share of GDP 

%

Export engine
Real exports per capita
2005 $ 

Africa’s oil exporters have diversified less than their international peers

SOURCE: World Bank World Development Indicators; McKinsey Global

 

Institute

AlgeriaNigeriaIndonesiaMalaysia

Size proportional to real 
GDP per capita
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Regional trade has helped several transition economies 
diversify exports into manufacturing

SOURCE: Comtrade; McKinsey Global Institute

Manufacturing share of exports
%

70 

65 

72

Regional share
%

1 Tanzania figures for 2007

27

21

6

20

39

37

35

29

Kenya

Uganda

Senegal

Tanzania

2008

2000

58 

East 
African 
Community
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Africa’s $2.6 trillion 
business opportunity
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Four groups of industries could have combined revenue of $2.6 trillion by 
2020

SOURCE: McKinsey Global Institute

Estimated annual revenue, 2020
$ billion

Compound annual 
growth rate, 2008–20
%

Growth, 
2008–20
$ billion

1

 

Took 2030 value of $880 billion and calculated straight line equivalent for 2020.
2

 

Represents investment. Assumes need remains as same share of GDP

 

through 2020.

4%

2%

5%

9%

4%~980

520

110

220

130200

500

540

Total 2 620

Infrastructure

Agriculture

Resources

Consumer-
facing 1

 

380
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1.0
1.6

3.0
3.5

4.0

9.1

GoldOilCopperCoalGasIron ore

Share of African production 2008
Percent

1 9 3 2 73 3

Annual production growth of major African resources, 2008-20, percent

23% of foreign resource 
deals in Africa now 
include an infrastruc- 
ture or industrialization 
component, up from just 
1% of deals in the 1990s

Africa’s resource production volumes are expected to grow by 2 to 4% 
for most key commodities
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Africa could close it’s infrastructure funding gap by 2013 - 2/3 from new 
funding sources, and 1/3 from capturing efficiencies

SOURCE: Team Analysis; World Bank (2008); PPIAF; Foster et al (2008)

15

10

4

17

46

Efficiencies

Private 
Investors

South-South
(e.g. China)

Total

Oil 
exporters

Closing Africa’s Infra Funding Gap
US$ bn Assumptions

Continuing growing at 13% p.a. achieved since 2000, reaching 
US$38bn by 2013

Angola, Nigeria, Algeria increase public investment in infrastructure 
from 1.3%, 1.7% and 2.9% of GDP respectively, to African average
of 3.8%1

Increases investment at 10% p.a. (down from 46% p.a. since 2001), 
reaching US$8bn p.a. by 2013, 

World Bank estimates that savings can be made from operations

1 This is divided as Nigeria US$5.6bn; Angola US$2.6bn; Algeria US$1.7bn.  These countries have US$53bn, US$18bn, 
and US$143bn of reserves respectively by end-2008
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Pesticide 7

Fertilizer 14

Horticulture 490

DownstreamMidstream

Equipment 7

Seed 7

Upstream

239

Grain
processing

58

Biofuels 23
Cereals 138

Vegetable/fruit
processing

 
66

868

Other
processing 60

35

Livestock
processing 33

Livestock 112

Cash crops 129

Downstream agricultural processing offers 
a large business opportunity
Africa agriculture revenue potential, 2030
USD billion 

SOURCE:

 

McKinsey Global Institute  

0–5 percent
5–15 percent
15–20 percent
20+ percent

ESTIMATED OPERATING MARGIN
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Business opportunities in 
consumer facing sectors
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Nine trends that will shape the African consumer market

SOURCE: McKinsey

Worlds fastest growing population…1 …500 million more people by 2030

Emerging middle class…3 …50% of hh w/ discretionary income
…50% of spend on food and CPG

Value orientation…6 …saving money is primary concern 
…private label growing

Digital consumer…5 …70% mobile penetration
…600 million mobile phones

War for Talent…7 …400 companies with revenue 
over $200 million

Resource and infrastructure 
constraints…8 …60% of available cropland and 

infrastructure lagging

Fragmented but rapidly changing 
trade structure…9 …90% informal but rapid growth of 

modern trade

Worlds youngest population…2 …40% under 14
…Wolds largest working population

“Healthy urbanization”…4 …71 cities over 1 million
…more urbanized than India
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United Nations (Population Division)

2009-2030 population growth by geography
Millions of people

270

2030EU-
Japan

-19

6,905

8,306

China

108

NA and 
LA 

160

IndiaMiddle 
Asia-
Oceania

195

SE Asia

117

North 
Africa 
and ME

126

Sub-
Saharan
Africa

444

2010

1.4 b

2.1 1.31.91.4 0.9 0.91.0 -0.10.4

Fast growing Average growing Slow growing

Africa will have the world’s fastest growing population, adding 
~500 million people over the next 20 years

Population growth, CAGR

1

Worlds fastest growing population

570 million people
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Bureau, United Nations World Population Prospect; McKinsey Global Institute

Africa has the youngest population in 
the world…

…as a result, Africa’s working age 
population will exceed China and India

39

32

20

15

Africa

India

USA

EU

Percent of Population, 0-14 years of age

Africa will have the world’s youngest population and its working age 
population will exceed China and India by 2035

2
Worlds youngest population

900
800
700
600
500
400
300
200

1,200
1,100
1,000

100
0

Japan

NA

Europe
LA
SEA

China

India
Africa

2000 2010 2020 2030 2040

Size of the working-age1

 

population
Million
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By 2020, over 50% of African households will have 
discretionary spending power

Consuming middle class ($10–20,000)

Emerging consumers ($5–10,000)

Household income brackets
$ PPP1

 

2005

Globals (>$20,000)

Basic consumer needs ($2–5,000)

Destitute (<$2,000)

SOURCE: Canback Global Income Distribution Database (C-GIDD); McKinsey Global Institute

Households with 
income >$5,000
Million

59 85 128

Basic needs

Discretionary 
income

1

 

PPP adjusts for price differences in identical goods across countries to reflect differences in purchasing power

1824
34

29
32

29

100% =

2020F

244

23

17

12

2008

196

21

14

8

2000

163

18

11
6

3

Emerging middle class

Share of households in each income bracket
%, millions of households
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In the last 10 years, Africa has added 15 cities with a population of over 
1 million people…this will increase by 19 by 2020 for a total of 71 cities

SOURCE: United Nations; McKinsey Global Institute

117 million Africans migrated to Cities in the 
last decade and Africa now has 52 cities 
in excess of 1 million

Cities  > 1m people
25 37 52 71

1 Defined as 1 million people +
2 Estimated by taking the 2025 value

Major African cities, 2010

Since 2000, Africa has added 15 cities with population of 
More than 1 million and will add another 19 by 2020

30

40

45

73

79

82

India

Africa

China

Europe

LA

NA 48

52

109

52

48

63

Cities > 
1 million

Urban Population, Percent

1990 2000 2010 2020 2030

35

50

40

0

45

117m

4

84

With urbanization levels above India and
Close to China

Urban Population, Percent

“Healthy”

 

urbanization



McKinsey & Company 39

JOH-ZZJ205-20100325-CS-P1

|

…. As a result, urban consumers have significantly
Higher incomes

Urban consumers are more productive and have significantly 
higher incomes

SOURCE: UN Habitat 

4

Urban workers are 4.3 times more
Productive than rural workers…

Annual output per worker
US$, 20081

1

 

422

Rural

6

 

145

Urban

4.3x

“Healthy”

 

urbanization

62

31

<5k USD

69

>5k USD

39

GDP / Capita
USD per year, 2008

HH Income Distribution
USD per year, 2008

1,418

Kenya 945

Nairobi

50%

Accra

Ghana 732

1,264

73%

71

46 55

29
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Mobile penetration will surpass 100%
In next 5 years …

SOURCE: McKinsey

47

38

45

46

50

50

57

66

66

82

84

92

132

71

73

70

74

76

80

84

92

115

128

116

133

170Gabon

105Ø 70

AFRICA

Uganda

Sudan

Angola

Kenya

Nigeria

Senegal

Ghana

Côte d’Ivoire

Congo

Eq. Guinea

South Africa

2015

2010With limited reach of fixed line, mobile is the primary 
means of data connectivity in Africa

5

Digital consumer

… there is an opportunity to connect with 
consumers through mobile devices

Are not annoyed by 
advertising on mobile, %

64

63

85

Emerging
markets

SA

Developed
countries
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‘My main concern when I shop for food is to save as much money as possible’
Percent agree/strongly agree

33363940

53
61

77

RussiaUSChinaFranceBrazilRSAIndia

South African shoppers are amongst the most price sensitive in 
the world 

6
Value orientation

1 SA ‘belly’

 

shoppers 

SOURCE: How Half the World Shops (2008) –

 

SA Grocery Survey
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…but are increasingly open to trying private 
label from trusted retailersSouth African shoppers love brands…

‘For most food items, there is only one brand 
that I would consider buying’
Percent agree/strongly agree

10
141518

3839

52

FranceChinaUSBrazilRSARussiaIndia

South African shoppers are amongst the most brand conscious in the 
world but are increasingly open to private label 

6
Value orientation

‘I am willing to try less-known private label 
brands if it was produced by retailer I trusted’
% agree/strongly agree

48

56

56

Canned goods

Washing powder

Rice

Private label penetration still relatively low
1 SA ‘belly’

 

shoppers 

SOURCE: How Half the World Shops (2007) –

 

SA Grocery Survey
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The 'war for talent' is a critical issue for consumer companies in Africa

Rising interest in Africa pressuring talent 
pool …

… however, local talent pool is still not 
producing required needs

-8

-7

-5

-2

1

-8

Zambia

Malawi

Namibia

Tanzania

Kenya

Burkina
Faso -22

Madagascar -12*

Cameroon

Senegal     13

165
130

75
453015

+72%

2008(e)20072006200420022000

… as a result, companies seeking global talent 
increasing dramatically 

Grade 6 
reading

SACMEQ 
assessment

1998-2003

Grade 5 
math

PASEC 
assessment

1995-2007

Many MNCs are committed to building a 
significant presence in Africa… 400 companies 
earning > $200 m in revenue  

War for talent

7

% change in avg
achievement scores

1 Global Career Company is UK-based recruiting agency that is a leading agency for Africa-destined talent.  It was an established business before 2000 
(started in 1996) and attributes a the a significant amount of its clients growth to increasing demand from African companies and interest in Africa from 
professionals

SOURCE: Global Career Company; Interviews; McKinsey analysis
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Growing demand for agricultural production will pressure resources

SOURCE: Firm biomass model; FAOSTAT; UN population prospect; Unica, team analysis

Billion tons 

Resource and infrastructure constraints

8

Sub Saharan

 
Africa

Latin

 
America

Others

2009

970

590

300

80

▪
 

Sudan

 

72
▪

 

DRC

 

66
▪

 

Angola

 

53
▪

 

Zambia

 

53
▪

 

Mozambique

 

49
▪

 

CAR

 

45
▪

 

Tanzania

 

38
▪

 

Others

 

216

▪
 

Brazil

 

155
▪

 

Argentina

 

39
▪

 

Venezuela

 

31
▪

 

Others

 

75

Demand for agricultural 
production could double by 2030…

… which could pressure Africa as it has 60% of 
globally available cropland
Additional available cropland
m ha

14.8

203012003

7.0

Food

Other

Processing

2.1x

1 High case from model
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2008, IN PERCENT
The informal trade remains dominant in all African markets

36

13 16 16 12 10 9100%

Informal

Formal*

Mozam-

 
bique

91

Uganda

90

Tan-zania

88

Sudan

84

Angola

84

Nigeria

87

SA

64

*

 

Modern Grocery Distribution figures used as a proxy for formal trade
Source:

 

Planet Retail Reports –

 

2008 Grocery Retailing reports for South Africa, Nigeria, Angola, Sudan, Tanzania, Uganda and Mozambique

Fragmented but rapidly changing trade structure

9
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However, this is changing rapidly
Fragmented but rapidly changing trade structure

9

Focus New Focus

New Focus

▪

 

Present in 15 African 
countries

▪

 

Plans to add 13 new stores 
in the 2011 financial year 

▪

 

Nigeria, Ghana, and 
Mozambique are priorities

▪

 

Massmart present in 14 
African countries 

▪

 

Walmart

 

may also be more 
aggressive in the roll-out of 
Cambridge Food stores and 
the expansion into Africa

▪

 

Present in 7 African 
countries 

▪

 

Looking to expand into 5 
more before the end  of 
2011

▪

 

Plans to have a up to 
100 stores outside South 
Africa in the next 4 years

▪

 

Operates in 8 countries 
▪

 

Plans to enter Angola 
and was looking to 

▪

 

Plans to expand their 
existing operations in 
Mozambique, Zambia, 
Ghana and Uganda.
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Many consumer goods companies and retailers are positioning to capture 
the opportunity

SOURCE: McKinsey

▪

 

Operating in 31 
African countries

▪

 

18 manufacturing facilities with 
operations in over 40 African 
countries

▪

 

Operating in 17 African 
countries

▪

 

Announced intention to scale 
up African investment

▪

 

Regional structures in place for 
SSA, West Africa, and NA 

▪

 

Recent announcements to 
increase focus and investment

▪

 

11 operating companies and 
breweries in Africa

▪

 

Operating in virtually all African 
countries with on the ground 
bottling operations

▪

 

3 regional hubs

▪

 

Generating revenues from own 
operations or agents in 41 
African countries

▪

 

19 separate operating companies 
across Africa

▪

 

Operating in virtually all African 
countries

▪

 

4 regional hubs in place

▪

 

Operating in 17 
African countries

▪

 

Opened first Nigerian 
store
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This growth will create new consumer markets previously 
too small to be compelling to multinationals

Source: World Bank; Global Insight; McKinsey analysis

Private consumption, 2008 $bn

2008 2020

>$100bn

$50-100bn

$25-50bn

South Africa

Nigeria

Angola

Morocco

Kenya

Sudan

Algeria Libya Egypt

Kenya

Angola

South Africa

Nigeria

Sudan

EgyptLibya

TunisiaMorocco

Cameroon
Ghana

Algeria

Tunisia
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Growing megacities present natural entry points in 
these markets

SOURCE: United Nations; McKinsey Global Institute

1 City-level GDP is estimated by multiplying city population by city GDP per capita.  City GDP per capita is estimated by taking country GDP per capita, 
and applying an adjustment to take into account city: rural wage

 

differences

Johannesburg

Tripoli

Benghazi

Luanda

Cape Town

Lagos

Casablanca
Rabat

Durban

Pretoria

Algiers

Kano

Consumption by city, 2020
2008 $bn

>US$25bn consumption

US$15-25bn consumption

US$10-15bn consumption
Diversified

Oil exporters

Cairo

Alexandria

Ibadan

Transition

Dakar

Abidjan

Nairobi

Douala
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The full report can be downloaded at: 

McKinsey Global Institute 
www.mckinsey.com/mgi

Thank you
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